Developing Vision for Your Ministry

This Worksheet is designed to help you develop your vision.

Write down any thoughts or ideas you have at this point.

Next, work them through the following steps.

ENVISIONING PRAYER

1. Set aside a portion of time during your time with God to pray about your vision.

2. Ask God to give you His vision for your people.

2. Be alert to what comes to mind during these times.

3. Also, be alert to the people and events He brings into your life

5. Pray specifically for such things as:

· Wisdom and insight concerning the vision

· The people under your ministry

· Your leadership and that of others on your team

· The potential of your vision

DREAMING

1. Make sure your idea/dream goes far beyond your own talents and abilities.  What aspect of your idea/dream can you reasonably accomplish on your own, and what is beyond your abilities to accomplish?

2. Double or triple the size of your present dream. Should this be the size of your

dream?

3. Does the size of your dream reflect the size of your God? Based on the size of

your dream, how big is your God?

4. What exposure do you have to other people who think big? Name them.

WRITTEN BRAINSTORMING

1. Keep some kind of writing material available so that you can write down ideas as God places them on your heart. (Consider a vision notebook, a pad, or a 3 x 5-card file.)

2. Write down anything related to the vision that comes to mind, even if it seems foolish. Reserve judgment until later.

3. Collect other visions, vision slogans, and any information that might be helpful to your vision.

ORGANIZING THE MATERIAL

1. What is the purpose of your vision? How does it relate to the Great Commission?

2. What are the values of your ministry? List them. Are any of them unique?

3. What is your strategy? Can you write it out?

4. Who is on your team? Who makes up the target group?

5. What is the site of your ministry?

6. How will this ministry be financed?

7. Which of the above should be included in the vision statement?

QUESTIONING THE DREAM

1. Is the dream clear? Have you asked anyone else to articulate it back to you?

2. Is it challenging? Do people appear excited when they hear your dream?

3. Is it visual? What do you and others “see” when the dream is communicated?

4. Is it future oriented?

5. Is it realistic, yet stretching?

6. Is it culturally relevant?

DEMONSTRATING PATIENCE

1. Do you consider yourself to be a patient person?

2. Are you under any time constraints for the dream? If so, is this reasonable?

3. Are you willing to give the vision whatever time is necessary for its development?
